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TOGETHER WE 
WILL DELIVER ON 
OUR PROMISE BY 
ELEVATING ALL 
THAT WE DO. 

 Mick Lovell 
Executive Vice President 
Operations

 Bruce Kelley 
President, Chief Executive Officer 
and Treasurer

 Scott Jean 
Executive Vice President 
Finance and Strategy 



The insurance industry is evolving, 

and these changes have created the 

momentum and mindset for us to elevate 

all that we do. We lead the charge 

through innovation and inspiration. 

Energy and enthusiasm. Better solutions. 

New products. And outstanding service.

In partnership with independent 

insurance agents, we provide our 

customers the personalized service 

and insurance protection they deserve. 

We are there to help put businesses, 

organizations and communities back 

together after a loss. To offer peace of 

mind when it matters most.
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AGENT 
RELATIONSHIPS

By consistently elevating our 

relationships with our agents,  

we can deliver more value to them  

and our policyholders. We can 

identify needs faster and offer 

superior solutions that enhance  

customer experiences.

We know independent agents bring tremendous 

value to the insurance process. They are committed 

insurance professionals who take the time to 

understand their clients’ businesses, assess the risks 

and then recommend the right coverages. We stand 

behind independent agents as proven and trusted 

advisors we can rely upon to sell our insurance 

products and services. 

Our agents and policyholders know they can 

Count on EMC® to be a reliable, stable and financially 

secure insurance company. We have a major 

advantage over our competitors because of the close 

ties we have with our agents across the country. 

Through our local offices, we have developed a keen 

understanding of the market and can compete on 



products and pricing at a local level. We can tailor 

products to meet the needs of the market, make 

underwriting decisions quickly and change our 

business processes faster than larger carriers. 

Our EMC insurance experts work together with 

independent agents to offer the best in insurance 

protection, loss control and claim services. Our team 

members are committed to continually building 

stronger, more collaborative relationships with our 

agency partners. And we take the time for face-

to-face interactions with our agents at all levels 

of the company—from executive management to 

underwriters, loss control representatives and  

claims experts.

 BIG “I” BEST PRACTICES 
AWARD OF EXCELLENCE 
GOES TO EMC 

EMC is one of only six companies 

in the country to receive the Best 

Practices Award of Excellence from 

the Independent Insurance Agents  

& Brokers of America (the Big “I”)  

in recognition of imaginative, 

outstanding and unique contributions 

in advocating best practices 

philosophies that enhance the 

independent agency system.

 Left to right: Lisa Hamilton, Senior Vice President 
– Chief Brand Officer; Ian Asplund, Senior Vice 
President – Chief Analytics Officer; Dan Aksamit, 
Senior Vice President – Chief Risk Officer; Larry 
Phillips, Senior Vice President – Chief Field Officer
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EMC LOCATIONS

SERVICE OFFICESCORPORATE OFFICE BRANCH OFFICES

 Des Moines  Birmingham

 Bismarck

 Charlotte

 Chicago

 Cincinnati

 Denver

 Des Moines

 Jackson

 Kansas City

 Lansing

 Milwaukee

 Minneapolis

 Omaha

 Phoenix

 Providence

 Wichita

 Dallas

 Davenport

 Little Rock

 Valley Forge

EMC provides commercial lines property and 

casualty insurance products and services in 

more than 40 states across the country. We do 

this in partnership with more than 1,900 local 

independent agencies in over 4,000 locations. 

Plus, we write reinsurance contracts worldwide 

through EMC Reinsurance Company. We recognize 

the importance of managing our risk portfolio 

so we can continue to be a stable, secure 

company, underwrite our customers’ policies 

and pay the claims we owe. Our well-defined 

growth strategy identifies the geographic 

territories where we want to expand and where 

we did so successfully in 2018. Premium growth 

was up by 12 percent in the Southwest and up 

by 25 percent in the Pacific Northwest.

 EXPANDING OUR GEOGRAPHIC REACH

+12% PREMIUM

+25% PREMIUM



Every customer interaction should 

reflect EMC's commitment to superior 

service. We continue to create 

additional avenues for feedback to 

elevate those experiences.

We know that customers expect fast, personalized 

service and easy access to information from their 

insurance company. At every turn, we look for ways 

we can elevate customer experiences to improve 

customer loyalty and keep the great customers we 

already have. Based on our 2018 commercial lines 

retention rates, this approach is working well.

Feedback is at the heart of our initiative to improve 

customer experiences, especially for agents. We are  

reviewing existing data, finding new sources of 

information, and gathering valuable insight into 

customer preferences and priorities. To better 

understand what agents need from us, our agency 

and consumer experience team is dedicated to 

gathering input and insight from a variety of sources:  

• Deep Customer Connections Survey—Feedback 

from agents used to develop new services and 

prioritize projects

• Agent Access Workshops—Hands-on workshops 

with agents to gauge user experiences in real time

• Agency Technology Councils—Sounding boards 

for existing, pilot and future technologies

• On-Site Agency Meetings—Personal discussion 

forums where EMC team members can ask 

questions, but more importantly, listen to our 

agents and hear what they need

• Turning Feedback Into Action—To prove to our 

agents that EMC is committed to gathering their 

feedback—and using it—the agency and consumer 

experience team launched the Tell Us More 

campaign. Tell Us More uses an email address to 

garner input from agents about Agent Access  

(our agency portal). When we receive a comment 

from an agent, the agency and consumer 

experience team collaborates with the agent to 

decide how we can take action on the feedback.

CUSTOMER 
EXPERIENCES

The experiences that agents and consumers have with 

EMC influence their decisions to do business with us. 

Our focus is on understanding and improving those 

touchpoints, specifically related to new business 

acquisition, policy service and renewal retention.

 COMMERCIAL LINES RETENTION

86.3% Policy Count 
Retention 
Ratio
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A revolution of growth and 

change is underway at EMC as we 

concentrate our focus on expanding 

our commercial lines business. 

With our existing products and by 

adding new product offerings, we 

can increase profitability for both 

our agents and EMC.

A top challenge for property and casualty agents 

is finding ways to grow their commercial lines 

business—and EMC is at the ready. We are fully 

committed to commercial lines business, which  

is one reason we made the strategic decision in  

2018 to exit personal lines in 2019. Our expertise 

and resources are focused on developing 

commercial lines and bond business, promoting 

the opportunity to cross-sell life products through 

our life company affiliate, EMC National Life, and 

strengthening EMC Reinsurance.

EMC is known for specialty market programs, such 

as schools, municipalities and convenience stores, 

but we have much more to offer our customers 

with products tailored for small, midsize and large 

commercial business. In 2018, EMC successfully 

introduced two new product offerings: breweries 

and wineries, and casual and fine dining restaurants.

BREWERIES AND WINERIES

This new insurance program became available in 

spring 2018 and is designed for microbreweries, 

regional breweries, contract breweries, brewpubs, 

craft hard cideries and wineries. A number of 

targeted coverages for the industry are included: 

beverage and food contamination, processing 

errors, product withdrawal expense, key employee 

replacement expense, manufacturer’s errors or 

omissions, and liquor liability. In addition, our 

specialized loss control services are available to the 

brewery and winery industry, including ergonomics 

reviews, slip and fall prevention, hazard control 

assessments, injury management programs and 

self-directed safety training.

OUR PRODUCTS

EMC understands the 
community-based nature of the 

brewing industry, and this shows in their 
approach to both the agent and insured. 
They are willing to meet with the clients 
to establish a great relationship.”

 HUB International Agent Kevin Shannon



CASUAL AND FINE DINING RESTAURANTS

This new program, designed for operators of fine 

dining and other non-fast-food restaurant risks, 

was introduced in fall 2018. The added specialized 

coverages for the casual and fine dining restaurant 

industry include food contamination, key employee 

replacement expense, customers’ property, 

spoilage, wine and spirits valuation, services errors 

or omissions, and cyber liability. Plus, all of our 

policyholders benefit from the extensive loss  

control resources we offer.

DISCOUNTED SERVER TRAINING

An additional benefit to insuring with EMC is our 

partnership with TIPS® (Training for Intervention 

Procedures). This service provides our policyholders 

who sell and serve alcohol with discounted training 

for their employees. TIPS training courses are suitable 

for breweries and wineries, convenience stores, 

grocery stores and restaurants. This type of training 

is often state-mandated, so discounted access is an 

attractive add-on for many policyholders.

Our New Mexico agency 
partners are really 

embracing the brewery program. 
EMC’s underwriting expertise, 
quick response time, competitive 
pricing and specialized 
coverages are contributing to 
the strong relationships we have 
with agents who specialize in 
this class. Our personalized 
partnership approach where we 
meet with agents and business 
owners and assist them with 
specialized coverages, safety 
education and safety plans is  
a real differentiator.”

 EMC Phoenix Branch Marketing Manager 
Jennifer Beck-Herrera
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THE PRODUCTS OF PARTNERSHIP

Partnership is one of the keys to elevating our 

products. We communicate with our agents each 

and every day, working together to identify emerging 

trends that are opportunities to grow profitability. 

With the constant flow of information from these 

relationships, we can be more flexible than the 

competition and design solutions for specialty 

markets as quickly as necessary.

 Left to right: Dan Crew, Senior Vice President – 
Chief Underwriting Officer; Sanja Plynaar, Vice 
President – Products and Programs; Josh August, 
Product Research and Development Manager; 
Brent Rickabaugh, Commercial Property 
Underwriting Manager

In partnership with Keystone 
Insurance Group’s experienced 

agents, EMC provides exceptional 
underwriting and marketing assistance, 
broad coverages, competitive pricing, 
superior loss control services and claim 
handling for municipalities in Pennsylvania. 
This is the largest safety group in the 
Charlotte Branch and proves that our close 
partnership and tailored regional products 
and services result in long-term success.”  

 EMC Valley Forge Office Underwriting Manager 
Donna Kunsch

The biggest reason the 
municipal program is 

successful with EMC is because 
it is built with a carrier and 
an underwriter who truly 
understand municipalities.  
Our underwriter is great, and 
always listens—that’s a rarity 
these days. The EMC program 
itself is well-constructed, and 
EMC is willing to change and 
upgrade as changes happen 
within the marketplace.  
The dividends are an added 
bonus, and EMC loss control  
is top notch."

 The Kilmer Group President  
Joshua Kilmer



Our ability to deliver elevated and 

competitive insurance packages 

to agents led to an increase in 

written premiums, as well as a rise 

in policy counts for our robust 

CyberSolutions product.

Based on 2018 year-end companywide results

 MORE PRODUCT GROWTH

19.4%

Policy count up 19.4% from prior year

Helps pay for the costs associated with:

• Computer software 

restoration

• Cyber extortion

• Data recovery

• Defense and liability

• Identity recovery 

for key individuals 

within an 

organization

• Response efforts

• Third-party liability 

protection

 CYBERSOLUTIONS

30.8%

30.8% increase in written premium

• Electronic equipment 

or accessories

• Food products

• Furniture and fixtures

• Metal goods

• Plastics or rubber 

goods

• Textiles

• Wood products

 LIGHT MANUFACTURERS

40.1%

40.1% increase in written premium

• Apparel, piece 

goods and notions

• Contracting and 

construction-related 

materials

• Equipment and 

supplies

• Food and beverage

• Miscellaneous 

durable/nondurable 

goods

• Motor vehicle parts 

and supplies

 WHOLESALERS
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OUR SERVICES
Whether we are responding to  

claims or preventing an emergency 

before it happens, we are always 

working to elevate our services and 

meet the needs of our customers in 

the digital age.

EXCEPTIONAL LOSS CONTROL SERVICES

EMC is dedicated to providing exceptional loss control 

services—and we have been since 1926. Our goal is to 

provide unmatched service to policyholders through 

engineered solutions, environmental and injury 

management controls, online resources and preventive 

loss control measures. Our success is evident in the 

impact we had in 2018:

• More than 18,000 policyholder contacts, 

a record number 

• Over 400,000 online training and video sessions 

used by policyholders

• More than 400 school districts and 125,000  

district employees enrolled in the SafeSchools® 

Training program, available at no additional cost 

to EMC policyholders

SENSOR SUCCESS STORIES

To help prevent losses associated with equipment 

failure and power outages, EMC installed more  

than 300 temperature and moisture monitoring 

sensors in school buildings in four Midwestern states.  

The sensors were placed in locations where 

changes in conditions, such as a rise in refrigerator 

temperature or water intrusion, could lead to a loss. 

Multiple success stories came out of this pilot project.

Rising Temperature Alerts 

A sensor alert was sent to an elementary school 

indicating a problem with a freezer. The school 

investigated promptly and determined several 

capacitors in the unit had failed but was able to 

replace them. At another school, a technician who 

cleaned a walk-in freezer had neglected to fully 

restore power to the unit. But, because of an alert 

sent to the head custodian, power was restored 

before any food loss occurred.

Water Intrusion Alert 

A sensor at an elementary school detected water 

intrusion in the mechanical room. The head of 

facilities was able to identify the source of the leak 

and isolate the water before it came into contact 

with any sensitive equipment.

Slips and falls are consistently one of the top loss 

drivers for all industries, impacting both the workers’ 

compensation and general liability lines of business. 

EMC provides a variety of practical online and on-site 

slip and fall prevention services including:

Slip and Fall Simulator—An interactive, hands-

on experience where users learn how to walk 

with improved stability on slippery surfaces

Floor Friction Testing—A slip meter used  

by EMC engineers to objectively measure 

floor safety 

Smart Steps Geofence Campaign—A pilot 

program that provides hyper-targeted 

messaging to help prevent winter slips  

and falls

Walkway Check App—A safety app that 

guides users through a slip and fall audit  

and allows for easy reporting of slip and  

fall hazards

Online Slip and Fall Program  

Generator—An online resource that assists 

policyholders in creating a robust written  

slip and fall prevention program

 PREVENTING SLIPS AND FALLS



EXCEPTIONAL CLAIM SERVICE 

Policyholders and agents Count on EMC to provide 

exceptional claim service. In 2018, more than 6,600 

surveys were sent to those who had claims—our 

companywide customer service score was 4.71 on a 

1 to 5 scale, with 5 being the best score. Two-thirds 

of those respondents gave EMC a perfect score of 5. 

Not only that, but more than 2,100 respondents gave 

positive comments on how EMC went above and 

beyond. Now that’s exceptional claim service.

JUST A CALL AWAY

When EMC policyholders have a claim, they expect 

assistance to be only a phone call away. That expectation 

was a driving force behind expanding the services 

offered by the claims call center in early 2018. The claims 

service center team works to develop relationships with 

agents, policyholders and other customers by providing 

knowledgeable, efficient interactions and an effortless 

customer experience. Nearly 100 percent (97.95 percent 

to be exact) of calls to the claims service center were 

answered within 30 seconds.

A WATCHFUL EYE

Providing great claim service to our workers’ 

compensation policyholders requires a team of 

EMC experts who work closely with claimants, and 

simultaneously keep a watchful eye on expenses. 

The goal is for injured employees to receive the correct 

medical treatment and reduce the time they are off 

work. The EMC OnCall Nurse program is successfully 

triaging injured workers, then referring them to the 

proper place for treatment. Because of EMC OnCall 

Nurse, we have seen a significant decrease in the time 

between the incident and the reporting of the incident, 

and a significant reduction in the total lost work days. 

Additionally, we have medical experts on staff who 

review medical treatments and billing for workers’ 

compensation and auto claims. These reviews saved 

millions of dollars for policyholders, claimants and 

EMC in 2018.  

 IN MY OPINION

I love working with EMC! 
I’m very grateful for the 

adjusters who took the time  
to explain things to me when  
I started out. Thanks for all that 
EMC does in making our jobs 
easier here at the agency.  
It’s certainly my pleasure to 
be affiliated with such a great 
company and great people.”

 Agency claims representative

I received the check  
for my insurance  

claim, and I want to say thank 
you for the courtesy you 
showed me while handling my 
claim. I also appreciate how 
swiftly the payout came.”

 EMC policyholder

Thank you again for 
your excellent help. 

I have only received praise 
toward EMC on this claim 
process, and that is a tribute  
to the claims adjuster’s prompt 
and proficient assistance.”

 EMC agent
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THROUGH 
INNOVATION
We embrace the evolution of the 

industry because with significant 

investments in innovation, EMC is 

prepared to not only keep pace with 

the competition, but to pioneer new 

solutions for our customers.

Rapid change, digital transformation and innovation 

are taking place in the insurance industry today, 

driven by increasing customer expectations and 

enabled by advancing technology. EMC is at the 

forefront, making sizeable investments of money, 

time and resources in this digital revolution.

DIGITAL TRANSFORMATION

Digital transformation is heavily impacting the 

insurance industry. As EMC undergoes our digital 

transformation, we are integrating technology into 

all areas of our business. This will strengthen our 

ability to deliver solutions to market faster, while 

simultaneously reducing enterprise risks related to 

data and systems. As part of this transformation, 

EMC is establishing a digital-ready workforce, 

increasing our investment in emerging technologies 

and ensuring the digital transformation supports our 

long-term strategic business goals.

INVESTING IN INSURTECH

EMC is responding to the huge growth of insurtech 

start-ups by testing innovative technology solutions 

and products to help reduce or prevent losses 

before they happen. And we are assessing other 

technology solutions that could help the company 

and our independent agents select and retain 

the best business. Last year, our team members 

reviewed hundreds of insurtech companies and 

opted to conduct over 20 innovative pilot projects.

Drones for Roof Assessments 

Roofs are the cause of many property claims, so we 

used drones to expand our preventive pilot project 

and completed more than 330 roof assessments on 

school buildings in 2018. Specially modified drones 

with high resolution visual and infrared camera 

sensors captured aerial images. The images were 

analyzed to identify problems, such as ponding 

water, damaged roofing, construction material  

on roofs and clogged roof drains.

Wearable Technology for Safety 

EMC continues to partner with wearable tech-

maker MākuSafe, which has developed sensors that 

are worn by workers to detect conditions likely to 

result in injuries. The partnership includes a financial 

investment and the testing of the hardware and 

software of the wearable sensors. The sensors track 

factors in the environment, including temperature, 

sound and light levels, air contaminants and 

movements that could indicate a slip or fall hazard.

INVESTING IN INNOVATION

EMC invests in insurtech companies that support 

our strategic priority of delivering greater value to 

our agents and policyholders. In 2018, we continued 

our ongoing investments in Plug and Play and the 

Global Insurance Accelerator.

330+
Completed 
on school 
buildings 
in 2018 
by using 
drones

 ROOF ASSESSMENTS



DATA ANALYTICS

Big data is all around us, and EMC is serious 

about using that data to find new solutions in the 

insurance industry. One competitive advantage we 

have is the insight our data scientists gain into risks 

through collecting and analyzing data. For example, 

we can more accurately underwrite and price our 

business, and provide a more targeted approach to 

our loss control services. Using our data scientists’ 

expertise for problem solving and interpreting data, 

we are also finding ways to reduce operational 

costs and enhance customer experiences through 

mobile and digital solutions. 

BUSINESS INTELLIGENCE 

Our business intelligence tools empower EMC 

team members to delve into data and discover their 

own insights. With one tool, users simply type in 

a search question and the natural language query 

tool searches the company’s historical commercial 

lines premium and loss data for an answer. We have 

added dashboards and reports that are drawn from 

our data so team members can easily visualize our 

book of business, from identifying potential trends 

sooner to the potential of a marketing territory.

Weather Analysis for Better Underwriting 

One pilot project used a state-of-the-art weather 

forensics tool built using 50 years of historical 

weather data and the latest methods in machine 

learning and artificial intelligence to assess a 

portion of our book of business. The tool can help 

underwriters make natural hazard and weather-

related risk decisions more effectively and accurately, 

and help our claim adjusters quickly identify 

policyholders with potential storm damage.

Using the Web for Risk Assessment 

EMC partnered with start-up RiskPossible on a 

project that uses a "continuous underwriting" engine 

to scour the web for keywords. The pilot was tested 

for brewery, winery and restaurant risks looking for 

keywords related to liquor license or health code 

violations. When pertinent information was found, 

alerts were sent to underwriters so they could assess 

the risk more accurately. In just a few months, nearly 

70 alerts were sent to EMC—some related to needing 

additional coverage for special events or accurate 

pricing for full-service catering operations, while 

others led to conducting loss control surveys due  

to health violation alerts.

 Left to right: Casey Harvey, Business 
Applications Director; Sanjeev 
Singh, Senior Vice President – Chief 
Information Officer; Duane Adamson, 
Strategic Analytics Technology Director
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A CULTURE OF INNOVATION  

At EMC, we encourage innovative thinking and inspire 

team members to be creative in every part of the 

company—not just in one department or group of 

team members. To raise awareness and generate 

excitement around new ideas, we promote thought-

provoking activities for EMC team members:

• Emerging Issues and Trends Councils—Cross-

functional teams research emerging trends in the 

insurance marketplace to identify opportunities that 

can generate value for our business

• Cross-Enterprise Innovation Team—A diverse group 

of internal experts who are determining innovation 

priorities, selecting insurtechs for pilots and moving 

innovative solutions into production

• Pop-Up Innovation Labs—Hands-on opportunities 

for groups of team members to explore and research 

the impacts of new technologies and recommend 

solutions for EMC and our agency partners

INNOVATION FOR BREAKFAST

In 2018, EMC’s strategy and business transformation 

team introduced Innovation for Breakfast—an 

informative and interactive monthly meeting where 

team members can get up to speed on the latest 

innovation developments at EMC and within the 

industry. These popular meetings fill our auditorium 

to capacity and are broadcast to team members 

across the company. In true innovative form, the 

format of the meetings is varied and engaging.

• Pitches from insurtech companies

• Updates from insurtech pilots 

• Discussions about emerging technologies 

and trends

• Updates from the EMC Pop-Up Innovation Labs

• Presentations of innovative solutions at EMC

• Live interviews with leadership

 Left to right: Aaron Santos, Senior Business Innovation Consultant; 
Jason Gross, Vice President – Strategy and Business Transformation; 
Mondale Smith, Director of Corporate Strategy; Angela Carnahan, 
Innovation Manager; Brooke Garrett, Director of Agile Center of 
Excellence; Ken Fitzgerald, Director of Program Management



THROUGH 
INSPIRATION
As a leader in the industry,  

we must empower our team 

members and nurture the 

next generation of insurance 

professionals. Together, we all  

share the responsibility to elevate 

and enrich the communities we  

call home.

Our team members are the ones who create the  

top-quality products and services and provide 

excellent customer experiences. We rely on  

them and know that if we take good care of our  

team members, they will take good care of our 

customers. Our customers want convenience,  

speed, transparency, personalization and self- 

service, which is challenging us to elevate all that  

we do to keep ahead of their demands.

INSPIRATION THROUGH LEADERSHIP

Our senior leadership team looked inward and  

made significant changes and improvements to  

the organization, including putting a new leadership 

structure in place, appointing several new branch 

managers and executives in the Corporate Office, 

and recruiting a new leader for the Information 

Technology Department. Our leadership is 

challenging team members to look within the 

company to innovate, to improve, to move faster  

and be more efficient—and to make the changes  

that need to happen.

INSPIRING OUR TEAM MEMBERS

Part of our role as a leading insurance company 

is to attract and develop the next generation of 

insurance professionals who will lead our industry 

into the future. We are investing in our people by 

providing outstanding benefits, competitive total 

compensation packages and developing team 

members through training, education and growth 

opportunities. Team members are encouraged 

to continue their education through professional 

designation programs and, as a result, we have 

one of the highest percentages of employees 

with the Chartered Property Casualty Underwriter 

designation. We are also investing in learning and 

development opportunities for our team members, 

and expanding our leadership and training programs 

in 2019.

Deidre Williams, Vice President 
Learning and Development 
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A WINNING WORKPLACE

It’s important to EMC to attract and retain the 

best talent for our company. That’s why we always 

strive to be the best place to work. Our branch 

offices in Charlotte, Cincinnati, Des Moines and 

Milwaukee—as well as our Corporate Office in 

Des Moines—were recognized as Top Workplaces 

by an independent research company based 

on feedback from team members. Two other 

locations, Bismarck and Providence, were named 

“Best Places to Work.”

This recognition exemplifies EMC’s 
commitment to fostering positive, 

healthy, balanced environments in which 
our team members can thrive. We are 
proud that our corporate culture engages 
and empowers team members to reach 
their highest potential.”

 EMC Providence Branch Manager Bill Arnold

BUILDING STRONGER COMMUNITIES

We believe in giving back to our communities and 

encourage our team members to do something that 

will improve the lives of their neighbors. At EMC, 

elevating our communities is such an important effort 

that we offer volunteer time off to everyone. Last year, 

team members in every location donated time and 

resources to organizations in their communities.  

EMC and the EMC Insurance Foundation sponsored 

a home built through Habitat for Humanity in a 

neighborhood north of downtown Des Moines. 

The foundation contributed additional funds to 

incorporate safety measures that are a part of the 

Insurance Institute for Business and Home Safety’s 

FORTIFIED Home™ standards relevant to the Midwest, 

such as high winds, hail and severe thunderstorms.

EMC team members built walls on-site in the EMC 

parking lot that were later incorporated into the 

framing of the home. A group of EMC volunteers also 

participated at the building site to finish construction 

of the home, including hanging siding, installing 

windows and painting.  

 Des Moines-based team members help 
construct a Habitat for Humanity home



A Milwaukee Branch helps Feeding 
America Eastern Wisconsin

B Des Moines-based team members join 
Fight For Air Climb in support of the 
American Lung Association

C Phoenix Branch team members help a local 
food bank

D Omaha Branch team members volunteer at 
Phoenix House, which provides shelter and 
assistance for victims of domestic violence 
and sexual assault

A

B

C

D
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H Birmingham Branch helps Samaritan’s Purse 
by giving out shoes to local elementary 
school students

I Bismarck Branch participates in the United 
Way Day of Caring

J Dallas Office plays in a charity volleyball 
tournament in support of nonprofit 
organizations in north Texas

E EMC Corporate Office 
Underwriting Department 
team members help 
AHeinz57 Pet Rescue

F Providence Branch 
volunteers help clean up 
the Woonasquatucket 
River Greenway to 
celebrate Earth Day 

G Kansas City Branch 
volunteers at meal 
packaging event

E F

G

H I

J



K Denver Branch helps Brent’s Place, which supports 
families and children with cancer and other life-
threatening illnesses while they receive treatment at 
local hospitals

L Corporate Office Human Resources team members 
help Meals from the Heartland

M Jackson Branch team 
members support 
cancer awareness

N Wichita Branch helps 
the Salvation Army 

O Chicago Branch helps 
the Midwest Shelter for 
Homeless Veterans

K

L

M N

O
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FINANCIALS
FINANCIAL RESULTS 

The 2018 consolidated trade combined ratio  

was 101.4, which was above our corporate goal  

of 99 or less.

Net written premium set a record at $1.88 billion,  

an increase of 6%, which exceeds our goal of at least 

a 3% increase. Premium growth came from several 

factors, including increased rate levels, an increase 

in policy count, increased underlying exposures and 

growth in EMC Reinsurance business.

Surplus decreased 2.9% to $1.66 billion in 2018. 

The two primary drivers for the reduction are the 

underwriting loss we booked (due to a combined 

ratio greater than 100) and a decrease in the value  

of our stocks and bonds.

IMPROVED BRANCH OFFICE RESULTS 

Fourteen out of sixteen branch offices reported 

loss ratios under 53%. Six branch offices had loss 

ratios under 45% (Chicago, Cincinnati, Denver, 

Omaha, Phoenix and Providence); five branch 

offices recorded loss ratios under 50% (Birmingham, 

Bismarck, Lansing, Milwaukee and Wichita); and 

three branch offices ended up with loss ratios 

between 50% and 53% (Jackson, Kansas City  

and Minneapolis).

All of our branch offices worked hard to achieve 

those loss ratios; however, three branch offices 

deserve special recognition for their turnaround 

efforts in 2018 compared to 2017. In 2018, the  

Kansas City Branch loss ratio was 26.7 points better, 

the Birmingham Branch loss ratio was 17.1 points 

better and the Phoenix Branch was 11.8 points  

better than 2017.

BOND DEPARTMENT RESULTS 

The EMC Bond Department wrote a record  

$35.7 million in premium in 2018, reflecting 7% 

growth. The Bond profit center ended the year with  

a 4% loss ratio, once again contributing significantly 

to EMC’s bottom line.

EMC REINSURANCE RESULTS 

The long-term average trade combined ratio for EMC 

Reinsurance is about 97.5, yet the 2018 trade combined 

ratio was 106.2. Written premiums were $150.5 million, 

an increase of 13.8% over 2017. Catastrophe and storm 

losses totaled $23.9 million for 2018, including losses 

from the Camp and Woolsey wildfires in California, 

Hurricane Michael and Typhoon Jebi. 

A.M. BEST RATING

The financial strength rating of A (Excellent) of 

Employers Mutual Casualty Company, including its 

five property and casualty subsidiaries (collectively 

referred to as EMC Insurance Companies or EMC),  

was affirmed in 2018 by A.M. Best, the insurance 

industry credit rating organization. In addition, the 

long-term issuer credit ratings for these companies 

were upgraded to “a+”. EMC Reinsurance, an indirectly 

owned and separately rated subsidiary, maintained 

the financial strength rating of A (Excellent) and the 

long-term issuer credit rating of “a”. EMC’s life affiliate, 

EMC National Life Company, maintained its financial 

strength rating of A- (Excellent) and the long-term 

issuer credit rating of “a-”. The outlook for these 

ratings is stable.

According to the A.M. Best press release, “The ratings 

of EMC Insurance Companies reflect its balance sheet 

strength, which A.M. Best categorizes as strongest,  

as well as its adequate operating performance,  

neutral business profile and appropriate enterprise  

risk management.” 



UNDERWRITING OPERATIONS 2018 2017 2016 2015 2014

Net Written Premiums $ 1,881,985,297 $ 1,775,016,618 $ 1,707,990,395 $ 1,646,080,754  $ 1,570,453,116

Net Earned Premiums $ 1,830,940,895 1,738,669,078 1,687,204,644 1,620,443,074 1,532,160,812

Losses Incurred $ 1,069,163,073 994,972,212 951,285,042  865,949,565 897,668,287

Ratio to Earned Premiums 58.4% 57.2 56.4 53.4 58.6

Loss Adjustment Expenses $ 176,624,641 216,224,105 150,064,546  195,130,914 181,631,441

Ratio to Earned Premiums 9.6% 12.4 8.9 12.0 11.9

Other Underwriting Expenses $ 593,485,367 550,261,820 524,355,997  507,013,335 465,216,227

Ratio to Written Premiums 31.5% 31.0 30.7 30.8 29.6

Net Underwriting Gain (Loss) $ (8,332,186) (22,789,059) 61,499,059  52,349,260 (12,355,143)

Policyholder Dividends $ 34,717,836 35,550,847 31,512,691  30,453,940 26,140,179

Ratio to Earned Premiums 1.9% 2.0 1.9 1.9 1.7

Combined Loss & Expense Ratio 101.4% 102.6 97.9 98.1 101.8

NET INVESTMENT GAINS 2018 2017 2016 2015 2014

Net Investment Income Earned $ 98,118,667 99,006,981 98,953,027  102,201,576 109,816,471

Net Realized Capital Gains (Loss)* $ (4,971,336) 26,799,375 24,105,581  13,769,419 18,719,329

FINANCIAL RESULTS 2018 2017 2016 2015 2014

Net Income $ 43,353,388 73,418,181 122,189,458  110,858,203 84,770,528

Net Admitted Assets $ 4,659,112,598 4,596,644,318 4,392,197,854 4,173,650,357 3,964,334,525

Liabilities $ 2,996,709,128 2,883,722,717 2,758,931,663 2,668,411,209 2,540,682,207

Surplus $ 1,662,403,470 1,712,921,601 1,633,266,191  1,505,239,148 1,423,652,318

*Net of capital gains tax

 2018 FINANCIALS
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BRANCH 
OFFICE 

BRANCH 
MANAGER

YEAR  
OPENED

TERRITORY
TEAM 

MEMBERS
AGENCIES 

REPRESENTED
2018 WRITTEN 

PREMIUM

Birmingham
Paulette J. 
Johnson, CPCU, 
AU, INS, AIS

1982
Alabama, Florida,  
Georgia, Tennessee

56 118 $ 51,767,045

Bismarck
Marilyn R. 
Ternes, CPCU, 
AU, INS

1957 (Dakota Fire)

1973 (EMC Branch)

Idaho, Montana, 
North Dakota, 
Oregon, Washington

63 102 $ 78,524,426 

Charlotte

Craig A. Bruder, 
M.B.A., CPCU, 
ARM, ACI, 
CAWC

1975 (Charlotte)

1946 (Valley Forge) 

Delaware, Maryland, 
New Jersey, 
North Carolina, 
Pennsylvania, South 
Carolina, Virginia, 
Washington, D.C.

140 144 $ 155,670,734 

Chicago
Jeff P. Jamison, 
ARM

1937 Illinois 53 144  $ 57,761,529

Cincinnati
Philip A. 
Goedde, CPCU, 
CIC

1858  
(Hamilton Mutual)

1997 (EMC Branch)

Indiana, Kentucky, 
Ohio

74 142 $ 95,185,442

Denver
Gary D. Alford, 
CPCU, ARM, AU, 
AIM, ARe

1981
Colorado, Utah, 
Wyoming

60 96 $ 73,211,435 

Des Moines
John T. 
Schumacher, 
CPCU

1911 Iowa 151 441 $ 209,019,229  

Jackson
Coleman W. 
Cummins, 
CPCU, AU, AIM

1966
Louisiana, 
Mississippi

45 75 $ 69,739,467 

Kansas City
John W. 
Mitchell, CPCU

1962
Arkansas, Missouri, 
Kansas (NE)

64 101 $ 62,958,757

Lansing
Derek J. Bleil, 
CPCU, CIC, AINS

1940 Michigan 78 81 $ 88,692,460

Milwaukee

David R. Young, 
M.B.A., CPCU, 
CFA, ARM-P, 
AU, AIAF

1956 Wisconsin 87 56 $ 101,507,747 

Minneapolis
Jerry K. Harlow, 
CPCU, AU

1942 Minnesota 52 145 $ 83,521,042  

Omaha Jay Sillau, CPCU 1939
Nebraska, South 
Dakota

81 173 $ 112,542,598 

Phoenix

Douglas P. 
Lincoln, CPCU, 
CLU, AINS, AU, 
ChFC

1958
Arizona, California,  
Nevada, New Mexico

77 125 $ 76,347,677

Providence

William G. 
Arnold, M.B.A., 
CPCU, CIC, 
ARM, AIS

1863 (Union Mutual)

1968 (EMC Branch)

Connecticut, Maine, 
Massachusetts,  
New Hampshire,  
Rhode Island, 
Vermont 

53 78 $ 64,580,967

Wichita
Michael L. Akin, 
CPCU

1934
Kansas, Oklahoma, 
Texas

162 243 $ 225,222,769

 BRANCH OFFICES

Only commercial lines net written premium is shown here. Personal lines net written premium is calculated separately (see next page).



OPERATION MANAGEMENT TERRITORY BUSINESS

EMC Bond Department James D. Clough Available in most states

Primarily contract  
surety bond business 

$35.7 million direct  
written premium 
7% growth

3.99% loss ratio

EMC Risk Services, LLC Barbara A. Sullivan
Available in most states, depending on 
statutory requirements

Multiline, third-party 
administrator offering  
claims administration,  
cost management and  
loss control services

EMC Reinsurance 
Company (EMC Re)

Vicki L. Freese
89% domestic U.S. business

11% international

Reinsurance business 
through intermediaries

106.2% trade combined 
ratio

$150.5 million  
written premium 
13.8% increase

EMC Underwriters, LLC Marcel D. Boggs Available in select states

Excess and surplus 
lines company offering 
specialty coverages on a 
direct basis, along with 
property and casualty 
coverages

Personal Lines Operations Tanya R. Wentzel No longer available, see below
$135 million direct  
written premium

 BUSINESS UNITS

PERSONAL LINES OPERATIONS

In October 2018, EMC Insurance Companies 

announced the strategic decision to exit personal 

lines and dedicate more time and resources to 

commercial, bond, reinsurance and life business, 

which accounts for more than 90 percent of the 

company’s premiums. EMC discontinued writing 

personal lines in most states as of March 2019.
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PRESIDENT, CHIEF 
EXECUTIVE OFFICER 
AND TREASURER

Bruce G. Kelley, J.D., CPCU, 

CLU 

EXECUTIVE VICE 
PRESIDENT – OPERATIONS

Mick A. Lovell, CPCU

EXECUTIVE VICE 
PRESIDENT – FINANCE 
AND STRATEGY 

Scott R. Jean, FCAS, MAAA 

SENIOR VICE PRESIDENTS 

Dan D. Aksamit, CPCU, ARe, 

ARM, Chief Risk Officer 

Ian C. Asplund, M.S., 

FCAS, MAAA, CERA, Chief 

Analytics Officer

Daniel C. Crew, CPCU, CIC, 

CRM, Chief Underwriting 

Officer

Bradley J. Fredericks, M.B.A., 

FLMI, Chief Investment 

Officer

Lisa L. Hamilton, M.S., M.A., 

ABC, Chief Brand Officer 

Meyer T. Lehman, FCAS, 

MAAA, Chief Actuarial 

Officer

Robert L. Link, CAM, CM, 

Chief Administrative Officer 

and Secretary

Elizabeth A. Nigut, J.D., 

Chief Human Resources 

Officer

Larry W. Phillips, CPCU, 

Chief Field Officer

Mark E. Reese, CPA, Chief 

Financial Officer

Lisa A. Simonetta, J.D., Chief 

Claims Officer

Sanjeev K. Singh, M.B.A., 

Chief Information Officer 

Todd A. Strother, J.D., Chief 

Legal Officer

VICE PRESIDENTS 

Melissa J. Appenzeller, 
FCAS, MAAA, CPCU 

Harold K. Capps Jr., RPA

James D. Clough, ARe

Robert A. Coon, M.B.A. 

Kenneth J. Fitzgerald, CPCU, 

PMP

Vicki L. Freese, CPCU, ARe

Rob J. Friedman, CPCU, CIC, 

ARe

Jason W. Gross

Larry G. Hamling, CPCU, 

CPA

Ronald D. Herman, M.S., CPA

Julie A. Larson, CPCU, AIM, 

API

Cheryl L. McCullough, M.S., 

CIA, Chief Audit Officer 

Teresa L. Miller, CCP

Michael D. Morris, AIC, AIS, 

CIC, AIM

Sanja Plynaar, M.B.A., CPCU, 

AU

Kelvin B. Sederburg, ACAS, 

MAAA, Appointed Actuary

Robert G. Seiler, CEBS

P. Bryon Snethen, CPCU, 

ARM, CSP, AU

Kyle L. Warden

Meg M. Weist, J.D.

Matt G. Wentzel, CPCU, AIM

Tanya R. Wentzel, M.P.A., 

CPCU, CIC, AU

Deidre N. Williams, MIS, 

CCMP, CSM

REGIONAL VICE 
PRESIDENTS

Philip R. Lucca, CPCU 

Lonnie D. Schwab, CPCU, AU

RESIDENT VICE 
PRESIDENTS AND  
BRANCH MANAGERS

Refer to page 24

ASSISTANT VICE 
PRESIDENTS

Steven J. Albaugh, APA

Karey S. Anderson, CFA 

Lisa A. Arechavaleta, J.D., 

CCEP

Josh J. August, CPCU, CIC, 

AU

Lee J. Bailey

Angela M. Baughman

Michael R. Boggs, CPCU

James D. Boyd, M.B.A., 

CISSP

Douglas L. Brinkman, CPCU, 

CSP

Sydney A. Conrad, J.D., 

M.B.A. 

Kenneth D. Cumpston Jr., 
CPCU, AFSB, ARe

Derek D. Dunnagan, CPCU, 

FCAS 

Tamara L. Evans, CPCU, 

SCLA-Gold, AIM, AIC, ACS

Brian C. Fuller, AIC

Benjamin P. Herman, CPA, 

AFSB

Dawn D. Johnson

Jerry D. Loghry, M.S., CSP, 

CPP, ARM 

Van A. McNeal, ACAS, MAAA

James M. Moore, CPCU, AIM

Sean A. Pelletier, J.D.

Carol A. Ratekin, CPCU, 

FMLI

Brent L. Rickabaugh, CPCU, 

AU

Jason T. Sash, FCAS, MAAA

Lucréia M. Smith, M.B.A., 

CPCU, API, AINS

Sandra C. Smith, M.B.A., 

ARM

Barbara A. Sullivan, CPCU, 

AIC

Cheri K. Trites, J.D.

Chad B. Veach, CPCU, CSP, 

ARM

Carey R. Verschuure

Steven T. Walsh, CPA

Ron E. Zoss

ASSISTANT SECRETARIES

Duane R. Adamson

Lynette S. Bent, CTP, FLMI

Marcel D. Boggs, AINS

Christine M. Brandenburg, 
CPCU, AIC, AIM, ARe, AIT, 

SCLA-Gold

Chad D. Buresh, CLA

Jason A. Clark, FCAS, MAAA 

Tammi M. Dickey, AINS

Gary J. Friess, AIC, AINS

Casey L. Harvey, CPCU, ARe

Brian L. Hendrickson, CPCU, 

ARM 

Tara L. Inghram, CPCU, ARe, 

AU, AIM, AIAF

Scott D. Jaspers, CPCU, AIT, 

ACS

Jill M. Joss, CPCU, CIDM, 

AIC, API

Erik J. Keninger, CPCU, API, 

AU, AIM

Traci A. Larsen, CRM, IGP

Brady J. Mallon

Pat A. Martin, M.B.A., CPCU, 

PMP, AIT

Kent L. McCampbell, CPCU, 

ARe 

Thomas C. McEntee

Patty L. Miller, J.D. 

Doug W. Nuehring, CPCU, 

ARe, AIAF

John S. Osier, M.B.A., CFA, 

CPCU

Sarah J. Paoli

Lori A. Peters, CPA, AIAF

Tammy A. Petheram, M.B.A., 

CPA, CPCU, FLMI, ARe, AIAF

Todd L. Prideaux

Dawn M. Rizzi

Jeffrey L. Roe

Laurie A. Salz, FCLS

Ryan J. Springer, J.D., AFSB

Joni R. Summitt, CPCU, AIM, 

API 

Matt W. Trost, FCAS, MAAA

Douglas S. Van Zanten, J.D., 

CPCU

Scott D. Whitaker, MCM

Todd D. Witke, J.D.

ASSISTANT CONTROLLERS

Laura L. Ladd, CPA

Jeffrey B. Monson, CPA, 

CPCU, AIAF, ARe

 LEADERSHIP

Current as of Jan. 22, 2019



NEW EXECUTIVES

Dan Aksamit, Senior Vice President – Chief Risk Officer, January

Gary Alford, Resident Vice President and Denver Branch  

Manager, May  

Derek Bleil, Resident Vice President and Lansing Branch  

Manager, August

Jason Gross, Vice President – Strategy and Business 

Transformation, March

Lisa Hamilton, Senior Vice President – Chief Brand Officer, January

Ron Herman, Vice President – Director of Tax, August

Jeff Jamison, Resident Vice President and Chicago Branch 

Manager, October

Scott Jean, Executive Vice President – Finance and  

Strategy, January 

Mick Lovell, Executive Vice President – Operations, January;  

CEO of EMC National Life, April 

John Mitchell, Resident Vice President and Kansas City Branch 

Manager, September  

Sanja Plynaar, Vice President – Products and Programs, October

Sanjeev Singh, Senior Vice President – Chief Information  

Officer, October

Deidre Williams, Vice President – Learning and  

Development, December

 LEADERSHIP CHANGES

EXECUTIVE RETIREMENTS

Jason Bogart, Senior Vice President – Chief Field Officer, April 

Alison Cate, Vice President – Learning and Development,  

January 2019 

Ben DeHart, Resident Vice President and Kansas City Branch 

Manager, September 

Rod Hanson, Senior Vice President – Chief Information  

Technology Officer, November

Kevin Hovick, Executive Vice President and Chief Operating 

Officer, January

Gary Kohnke, Resident Vice President and Chicago Branch  

Manager, September

Gary Pingel, Resident Vice President and Lansing Branch  

Manager, August

Dennis Prindiville, Resident Vice President and Denver Branch 

Manager, May 

CHAIRMAN OF THE BOARD

David J. W. Proctor, J.D. 

Practicing Attorney and Shareholder 

Bradshaw, Fowler, Proctor & Fairgrave, P.C. 

Des Moines, Iowa

BOARD MEMBERS

Thomas W. Booth 

Retired Open Innovation Leader 

Lennox International Inc. 

Lafayette, Colorado 

Matthew D. Griffin, J.D. 

Attorney 

Kaplan Inc.  

Brooklyn, New York 

 BOARD OF DIRECTORS

Steven G. Jacobs 

Cofounder, Principal and President 

BCC Advisers 

West Des Moines, Iowa 

Ronald W. Jean, FCAS, MAAA 

Retired Executive Vice President for 

Corporate Development 

EMC Insurance Companies 

Altoona, Iowa

Bruce G. Kelley, J.D., CPCU, CLU 

President, CEO and Treasurer 

EMC Insurance Companies 

Des Moines, Iowa

Richard Koch Jr. 
President/Owner 

Koch Office Group  

Des Moines, Iowa

J. Thomas Lockhart, M.B.A. 

Financial and Accounting Consultant 

Golden Valley, Minnesota

Mary O’Gorman Murray, CPCU 

Retired Chief Administrative Officer  

Towers Perrin Reinsurance 

Media, Pennsylvania

David S. Ziegler 
Owner 

Ziegler’s Ace Hardware 

Elgin, Illinois

The photos in this publication feature newly appointed Vice 

Presidents and Senior Vice Presidents in 2018.

ELEVATING | 2018 EMC CORPORATE REVIEW 27



717 Mulberry Street, Des Moines, IA 50309 

515-280-2511  |  800-447-2295  |  www.emcins.com

Our mission is to grow profitably through partnership  

with independent insurance agents and to enhance the ability 

of our partners to deliver quality financial protection to the 

people and businesses we mutually serve.
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